
You’re starting a new group! 
Congratulations! You probably 
have a lot of  questions, like 
“What have I gotten myself  
into?” 

Fear not. Leading a small group 
isn’t difficult and there are re-
sources to help you. You’ll find 
many resources at 
www.WhyDidn’tYouWarnMe.co
m/resources.

As the leader, one of  the first 
things you may notice is that 
some new members seem un-
easy. Yes, even more uneasy 

than you! You’ll want to do all 
you can to reduce that angst.

Small Groups Have a Pre-
dictable Life Cycle
One of  the first ways to do this 
is to recognize that small 
groups, like every other organ-
ism, have a predictable life cy-
cle. Understanding this life cycle 
will help you predict what to 
expect from your group. It will 
also help you prepare for the 
first meeting.  

In the Beginning, It’s All You
Early in the life of  the group, 
you as the leader will take most 

      

     For everything there 
is a season, and a time for 
every matter under heaven: 

     a time to be born, and a 
time to die;

     a time to plant, and a 
time to pluck up what is 
planted; 

      a time to kill, and a 
time to heal;

     a time to break down, 
and a time to build up...

                  Ecclesiastes 3:1-3
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Small Groups Have a PredictableLife  Cycle
of  the initiative to reduce the discomfort of  the new members. The newcomer, not wanting to invest 
much in a group he or she may not like, often sits back and watches. This can be a perplexing time for 
the new leader, especially if  you don’t understand group life cycles. 

Begin by Building Ownership
You will want to begin immediately to build ownership among the members of  the group. But you’ll also 

realize that it won’t come instantly. The members will want to 
become comfortable and decide they’re staying before getting too 
involved. So as the leader, you’ll want to create a climate that 
allows the members to become integrated within the first few 
meetings. One way to do that is to spend plenty of  time getting 
acquainted by sharing your stories. If  possible, take two or three 
weeks to do this. As people share, they’ll find common ground 
and begin to bond. Involve them in decision making about 
time, location, frequency, and study materials. And refresh-
ments! 

Once you feel you have a fairly solid group, it’s time to discuss 
and sign a group covenant, which will clearly outline the ex-

pectations and responsibilities of  each member. It can also make provisions for 
ending the group. You can download and edit a Group 

Covenant at www.WhyDidn’tYouWarnMe.com/resources.

Enjoy the Group Process
Once you’ve achieved this integration, usually in three or 
four weeks, you can relax a bit, at least in the amount of  
initiative you must show. Others will begin to take some re-
sponsibility for the group. Soon it will truly be “our” group 
rather than merely “your” group. More members will begin 
to take responsibility in different ways, whether that is in 
encouraging, suggesting, telephoning, or serving. This is the 
easy season. Enjoy it.
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Knowledge Gives You Confidence
All Good Things Must End
If  your group a predetermined end -- a ministry year, a study, 12 weeks, 
whatever -- everyone will know and be anticipating closure. Chances are, 
they’ll have mixed feelings. Here’s where the leader must again exert more 
responsibility and initiative. The group needs to decide if  they’re going to 
continue, end, or resume after a break. They need to decide if  they’ll in-
vite new people to form a new group. Whatever the group decides, there 
needs to be closure, especially for those not continuing. Be sure you cele-
brate with a symbolic and festive ending of  the group. While everyone will 
be involved in these decisions, the leader needs to make sure that they 
happen in a positive way. 

If  your group doesn’t have a predetermined end, you may notice that the 
vitality has disappeared after some period of  time. This is a real unknown. 
I've been in groups that began to fade after a few months, and one that is 
still going strong after more than ten years. When you notice the lagging, 

it’s your responsibility to bring it up. Take some time to discuss how people are feeling about the group. 
Maybe it’s time to take a break. It’s much better to end on a high note than allowing it to peter out and 
people just drift away. 

Knowledge Gives You Confidence!
Understanding the life cycle of  groups will give you confi-
dence as you face your group for the first time. And it will 
help you remain confident when the group eventually 
ends. And it will… 

And then, you can go start a new group!
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